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1. Introduction
In this first progress report for the contracting entity the activities during the first 1 ½ month of organisation and research are presented. For this special purpose, results are not included. 

1.1 


2. Data Mining
To fulfil the requirements for testing the CIS guidance documents (ToR) in the PRB Neiße for the first testing period (Horizontal Guidance Document as well as CIS-Guidance-Doc.: IMPRESS and REFCON) it was necessary to get the relevant data-sets first. Most of these information were requested and sent from the StUFA Bautzen. Other information were already available for the consulting team originating from other research projects. For these additional data the right of use in the PRB study is confirmed or has to be confirmed soon. The Annex summarises the meta data-set listing the kind of data to be used in the PRB study and the date of receiving these data. 
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3. First activities in the German part of the Neisse River Basin
Basing on the data set described in chap. 2 two major working steps were realised: 
1. Testing the water body identification process in a German sub-catchment of the PRB Neiße following the Strahler system as it is done by the working group in the Czech Republic
2. Answering the ToR questions for work block 1 theoretically basing on primary strategies planed to be used for the CIS Guidance document testing. In these early state already upcoming results, problems and conflicts were considered and discussed. 
The water body identification in a German sub-catchment using the Strahler system as it is used in the Czech Republic wanted to test and to compare the results with the identification process chosen by the German consulting team. So it is possible to discuss together advantages and disadvantages of both strategies. 
The strategies of the German consulting team realizing the CIS guidance documents follow as close as possible the guidance papers and the interpretation of these papers done by the German LAWA. When it seems to be necessary to modify the given procedure the new way chosen will be discussed and justified. As a matter of principle all strategies are realized in accordance with the contracting entity (StUFA Bautzen). To do so, all reports written by the consulting team will be sent to the StUFA Bautzen to be agreed by the contracting entity. 
The preliminary answers to the ToR questions of work block 1 demonstrate the way of testing favoured by the consulting team and are not yet agreed by the contracting entity. These answers should be used as a discussion platform with the StUFA and the other project partners.
Deciding and validating a chosen strategy will be done afterwards by solving the ToR questions in work block 1 using data from the German Neisse Basin. 
4. Coordination and management support for the StUFA Bautzen
To support the StUFA Bautzen in organizing and coordinating the PRB project the consulting team assumes to do the correspondence in English language as well as to do telephone calls with the Czech and polish partners. 


5. 
After the first contacts with these partners the main goal was to overcome the technical problems basing on different administration and working group structures in the three countries involved. So the consulting team tried to arrange a bilateral and if possible even a trilateral meeting, to get in contact personally und to discuss the PRB issues with the other partners at a working scale. So the 15.09.2003 was chosen for a German and Czech meeting in Prague. At this time it wasn't clear if the Polish partners are also able to join the meeting. 
Furthermore several E-mails were sent to the Polish and Czech partners to organize a common progress report and to remind the deadline. The Polish partners answered, that they hadn't found a contractor yet to do the PRB Neisse study. So first results form the Polish part of the river basin won't be available before the end of this year. The effects of a delayed start in the polish catchment for the whole trilateral PRB Project should be discussed with the JRC.
6. Workshops and Meetings 
The first meeting of the consulting team and the contracting entity take place in July the 4th 2003 in Görlitz. Some days later Dr. Podraza (ube) and Dr. Sieker (IPS) together with Dr. Fritzsche (StUFA Bautzen) joint a meeting of the PRB coordinators in Brussels. A PowerPoint-Presentation prepared for this meeting could not be discussed there because the meeting was short in time. Only a brief oral presentation on the actual status of the project including a progress report was done by Dr. Podraza. 
The next bi- or trilateral meeting will take place in Prague on 15.09.2003. This appointment will be used to present, discuss and harmonize the project results of the Czech and German partners.
On 25th and 26th September delegates form the consulting team together with the StUFA Bautzen will participate in the PRB workshop on water body identification in Brussels.   




7. Next working steps
Preparing the meeting in Prague on 15.09.2003 the questions of the ToR and other CIS testing tasks for work block 1 will be edited and prepared as a PowerPoint-Presentation. 
The progress report on work block 1 (water body identification, impacts, reference condition) for the German part of the Lausitzer Neiße Basin and the common report on the whole catchment will be finalised until the end of September 2003. 
8. Annex
The Annex includes a meta data list of all information actually available for the consulting team.
9. 

Essen, the 08th September 2003
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